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Background 
 
In 2006 and 2007, Comparative Indicators were presented to the Finance Committee.  
At the request of the Finance Committee, this report has been revised.  The current 
report utilized California cities rather than cities with similar population size.  The 
majority of these cities are coastal communities which offer similar services and 
revenue streams. 
 
Comparative Indicators  
 
The attached Comparative Indicators Report compares Santa Barbara with ten other 
California communities.  The dynamics of these cities are similar to Santa Barbara in 
the services provided and the focus on tourism.  This information provides a snap-shot 
of key indicators related to City demographics, revenues and expenditures, staffing, 
Public Safety and services.  A table of comparative indicator data, compiled from Fiscal 
Year 2008 budgets, on-line resources and reports, and communication with staff, is 
followed by graphs arranged by indicator groups.  This data provides a starting point for 
Council and staff to measure our effectiveness and efficiency in comparison with these 
other communities.   
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Dear Mayor and Councilrnembers:

The attached Comparative Indicators report compares Santa Barbara with ten
other California communities. This information is a snapshot of key indicators
related to city demographics, revenues and expenditures, Public Safety, staffing,
services, and Redevelopment Agency funding. The ten communities that were
selected are; Santa Cruz, Redondo Beach, Newport Beach! Santa Monica,
Carlsbad, Berkeley, City of Ventura, Sunnyvale, Oceanside, and Huntington
Beach.

The indicators are focused in six areas: General Demographics. Financial
Indicators (induding RedeveLopment Agency), Public Safety, Library, Parks, and
Public Works.

General review of the data shows that Santa Barbara is at or near the median in
most of the areas Some of the areas where Santa Barbara exceeds the median
are Public Safety, Diversion Rate, and Park Acreage. A discussion of these
variations is induded in the report.

While every city faces different challenges based on expectations of service
levels, fiscal constraints, and community demographics, this information provides
a starting point to gauge our effecveness and efficiency relative to other
California communities.

cerely,

Ja S L. Arm rong
City Administrator

Allachment



This report compares general demographics, financial indicators, public safety, library, parks and public
works services to determine the level of effectiveness and efficiency- The ten cities include Carlsbad.
Oceanside, Santa Cruz, Ventura, Sunnyvale, Newport Beach! Huntington Beach Berkeley Redondo
Beach. Santa Monica and Santa Rarbara

General Demographics

The City of Santa Barbara ranks third in density at 4,300 people per square mile! while the City of
Santa Monica has the greatest density at 11,430 people per square rnile In comparison to the other
cities, Santa Barbara is near the median in both population and land area. Santa Barbara is slightly
below the median income per capita, $35,286, and median household income, $54,476, among the ten
cities,

Financial

The financial information gathered and presented in this report, provides a comprehensive overview of
a city’s expenses and financial resources, and specific departmental furds and revenues. Since every
city is structured and organized differently, this report does not include every city department. Instead,
this report reviews and evaluates key comparable areas.

When evaluating the General Fund revenue, Redondo Beach and Santa Monica are outliers on the
chart --$61,960,122 and $245822397; respectively. Santa Barbara is 3% below the median at
81051 55,315; yet when assessing the per capita information Santa Barbara is the median at $1,165-
The General Fund revenue per capita spectrum ranges from Oceanside at $691 to Santa Monica with
S2.688.

All of the communities reported General Fund capital projects, but the pcEicies and amounts varied
greatly. Sunnyvale budgeted $11 .000 while Newport Beach budgeted $11 million. Santa Barbara
budgeted 1-6% or $1 I million on capital projects in Fiscat Year (FY) 2008.

The Sales, Property, Business License, Utility Users and Transient Occupancy taxes demonstrates that
that each community has a unique make up of tax revenue- (Newport Reach, Carlsbad and Oceanside
communities do not have a Utility Users Taxi These five key taxes represent 63% of Santa Barbara’s
General Fund revenue. Santa Barbara has the lowest Property Tax per capita of these ten
communities at $249. while Newport Beach has the highest tax per capita at $864 Santa Barbara has
the second highest Transient Occupancy tax revenue per capita at $1 50, while Carlsbad and Santa
Monica col[ect $371

The Redevelopment Agency tax increment has a wide spectnim, with Santa Barbara above the
median. The community with the largest Redevelopment Agency tax increment is Santa Monica at
$51,300,000 (which includes funds for Earthquake Redevelopment), and the smallest is Berkeley at
$1.7 million and a staff of one person. Santa Monica’s Earthquake Redevelopment project area
includes 90% of the buildings destroyed and 80% of the buildings damaged during the 1994 Ncrmridge
Earthquake- Santa Barbara’s Redevelopment Tax Increment is $1 3,880000

Authorized Positions

Of the ten communities Santa Barbara is the third highest in authorized positions at 12 positions per
1,000 residents. This is twice the median of 6-88 positions per I !000 residents for he ten communities
This ratio may reflect the fact that Santa Barbara has more enterprise operations such as Airport,
Waterfront, water/wastewater utilities and Downtown Parking and that the organization emphasizes a
higher level of service, Additional information about individual programs and departments is needed to
understand exactly where Santa Barbara varies from these other communities.
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Public Safety

Police Department

Data was gathered for three standard indicators: percentage of general fund expense, number of
authorized positions per 1,000 residents and Part One Grimes per 1,000 residents. Using Part One
Crimes as a ranking tool can be misleading and it is cautioned that this number needs to be examined
in terms of all of the community variables

The Police Department expenditure represents 31% of Santa Barbara’s General Fund expense which
is slightly below the median of this group. There is a 26% difference between the highest and lowest
funding percentages (Sunnyvale being The highest and Carlsbad the lowest). This percentage is also a
reflection of the size of other City General Funded departments, specifically Parks and Recreation and
Gommunity Development.

Data for authorized positions is a tool used for understanding staffing levels in a community. Santa
8arbara is the median with 1.55 positions per 1,000 residents. The range is .94 (Sunnale) to 2.36
(Santa Monica). Sunnyvale has a combined Police and Fire service, where each sworn officer is
trained in law enforcement and tire fighting but their prirnaryjob is law enforcement.

Part One Crimes are defined as homicide, burglary robbery, rape, vehicle, theft, aggravated assault,
larceny and arson. Each city Police Department submits this information tome Federal Bureau of
Investigation (FBI). which in turn generates a national list. Unfortunately, this data potentially has the
greatest variance due to reporting policies, community practices and population charactehscs. The
median for this group of communities is 35 crimes per 1,000 residents. Santa Barbara slightly exceeds
this at 38.

Fire Department

The Fire Departments of each city organization operates a variety of programs. Santa Barbara
provides emergency medical response, fire fighting and public education as part of the department.
Other communities include Marine Rescue (Santa Cruz), Lifeguards (Newport Beach) and paramedic
services (Redondo Beach, Carlsbad and Huntington Beach). Again, Sunnyvale is the only community
that has a combined Fire and Police Department with officers trained in jaw enforcement, fire fighting
and emergency response. Some communities also receive funding from a FireMed program, where
individuals pay an annual fee ($46450) to receive paramedic, emergency ambulance service, and
other additional services.

Santa Barbara Fire Expenditure as a percentage of the General Fund is 17.1%, which slightly exceeds
the median of 16%. Santa Barbara also exceeds the median withal .00 sworn position per 1,000
residents (median .95). Another measure utilized is the fire stations coverage per square mile. Each of
Santa Barbara’s fire stations cover approximately 3 square miles. (Fire Operations for the Santa
Barbara Airport were excluded from the data as they are funded by the Airport and operate outside the
downtown care.)

In conclusion Santa Barbara’s Police and Fire services represent 48% of the General Fund expense.

Library

The Library Department also focuses on service for the community. Santa Barbaras Library
Department operating budget in 2006 was $5,871 .338 and is 6% below the median. Per capita cast of
Library Services is $65 per resident with the median at $68 (Newport Beach).
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Santa Barbara and Santa Cnjz are unique agencies hat provide Library services for both the County
and City, making services available to a larger population (200000+)

Parks

Many of the cities had different organization structures, hindering analysis of the expenditures for parks
and recreation services. All of the cities reported developed parks acreage allowing evaluation of this
indicator Santa Barbara has 582 acres of developed parks as well as 1200 acres of open space. The
6-44 acres per resident is almost triple the median of 2-68 acres- Only Santa Cruz exceeds Santa

I Barbara’s ratio with 9.21 acres per resident.

Public Works

Solid Waste Diversion Rate

Santa Barbaras diversion rate of 66% is the third highest among the mmunities, which refrects Santa
Barbara’s commitment to creating a sustainable community. The current state diversion rate
requirement is 50%.

Street Pavement Condition index

The Pavement Condition Index (PCI) indicates the quality of the streets in each city- This information is
established reported by cities every two years, As a result! some of the numbers presented are for
various years and can vary depending on the rating system used. A PCI of 70 is good.

Lane Miles Maintained

Lane miles are an indicator of the amount of miles that the city haste maintain and is a companion
indicator to PCI. Some cities report responsibility for the freeways that run through their communities
where Santa Barbara reports only surface streets.

Conclusion

Review of the data collected indicates that Santa Barbara is at or near the median in most of the
service areas. Those areas where Santa Barbara exceeds the median represents the City’s ongoing
coninitnient to public safety, open space and sustainability.

Note: All of the data was gathered from adopted 2008 budgets, on-line resources, annual reports and
communication with staff. In the cornniunities were information was not available they have been
omitted from the graphs.
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Comparative Indicators (FY 08 Budget)

Indicator Santa rra Santa Cnj: Redmido Beath Ne.ort Beach Santa Moni Cadabad Beda Ventura Icitsl sunne.Ip Oceanside Hijr I Bach
Populauon (08) 00.305 54.262 07,468 84,554 01.439 103,811 06.807 108,261 I 37,538 1 08.002 1 92,835
La!tdAree(squarenhiles) 21 12 6.3 4 S 42 10.5 21 - 24 42 26

opulabon per square mile 4.300 4,522 10,712 6,040 I 1,430 2.472 10,102 5,155 6,000 4.014 7,419

Populet i n characteristics . .

lgand under 24% 18% 22% 15% 17% 21% 24% 28% 29% 23%
O’,erOS 15% 9% 11% 20% 14% 11% 10% 12% 11% 14% 12%
Median Inoame per Capita 35.286 5 25.758 $ 47.119 $ 77,395 $ 57.230 $ 44,166 $ 21.668 $ 31.370 36,056 S 25,919 $ 39.010
Mel Ian Hoa,seho! d I nconle $ 54,476 50.005 $ 82,744 $ 103.008 $ 81.423 83.737 $ 51.158 $ 01.925 S 79.025 S 56.995 $ 75.096
Percent of Owner-Cccupied Housing . 42% 45.00% 4910% 55.70% 29.00% 67.40% 42.70% 58.3% 46,90% 62.10% 60%
P In anctal Inform all on
Oenetaj Fu Rd Reeettt’e $ I 05.1 05.375 $ 77, 44,155 5 66,645.804 $ 140.964.943 $ 245,522.397 5 120.700.000 $ 1 37,972,508 95.051.314 5 125.000.000 116.473.302 $ 165.046.604
Cenere!FundRevenuepercapita 1.165 1,422 1,017 $ 1,738 $ 2586 S 1.163 $ 1.292 $ 878 909 $ 691 950
GeneaI FUnd Espense $ 103378493 79,745.154 5 57,801230 133.205,415 5 242,400.000 S 118,300,000 $ 143,157.604 S 05,051.314 133.600.000 110,646,831 S 188.130,480
GeneratFundxpenseperCapita $ 1.145 $ 1.470 1,005 $ 1,575 $ 2651 5 1,140 5 1,342 $ 678 973 $ 711 S 975
Total ?T par 1,000 population 12.00 12.53 7.36 8.26 21.26 6.88 0.50 4.56 6.70 6.28 5.93
Generar Fund Capital lmprciien,ei,t S 1662.605 $ 2,530.964 8 310.000 $ 11.180,795 5 0,884.148 5 1,000,000 8,580.450 S - $ 10.824 3,500,000 $ 1,624,215
Genera: Funo cepital as % of Gen Futtd Exp. 1.6% 3.2% 0.5% 8.4% 2.8% 0.6% 6.0% 0.0% 0.01% 2.9% 0.9%
KeyTaxRevenuee Percapita S 735 672 704 5 1,295 1.703 S 896 $ 955 S 585 S 642 436 5 673

Sales Tax S 21.109.900 $ 4,962.000 $ 10,041.000 $ 12.677.127 5 33,687.000 5 28,500,000 1 4,352,193 S 19,613,571 8 32.584,522 $ 20,255.130 S 28,060,000
Propert, Tax 5 22.485.200 13,906,000 $ 22,765.000 S 73,083,538 33,357.781 S 47,800,000 5 531 75,207 S 28,667.563 $ 41.035,197 $ 48,044,030 $ 65,001,000

Busincos License Tax $ 2,206,000 773,000 1,380.000 S 3,465,000 $ 22,675.000 5 3,1 00,000 $ 11,487,315 5 1,801,642 5 I .100.000 2,702,090 9,051,200
USlity User’s Tax 5 0.640.800 $ 9,211.000 5 7,800.000 9 - 5 31,028,000 S - S I 4.557,787 S 9.357.425 5 7.007,321 $ - S 23,130,000

Transienc Occupancy Tax $ 13.581.500 2,1 46,000 3,605.000 5 10,042.657 S 34,060,000 S 13.600,000 S 3,326,000 5 3.900,000 S 6,530,046 $ 1,465,450 5 6,500,000
5 66.399.400 41.000.000 5 47,401.000 6 109.468,322 155,707,781.00 5 03,000,000 5 101,910,502 5 63,370,201 $ 58,347,160 $ 73,466,730 S 129,742,200

Redevelopment Agency
Vearofestablishrnent 1988 1956 1902 1957 1931 — 1966 1969
Tax lncre,nennt 5 13.860.900 $ 11,166.253 $ 3,812,000 8 - 51,300,000 5 3,900,000 5 1.077,368 5 3,200,000 15,090,720 $ 8,557,742 $ 15,016,000

Santa Monica ha a an Earthquake recovery Dovelo p meat Prolect created after the No rthridge earthquake
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Comparative Indicators (FY 08 Budget)

Berlin Barbara Santa Cnjz RedondoBeacli Neaor. Beach Senta Monica Carisbad Berkeley Venjra lcit1 SunnwIe Oceanside Hunthiolor’ Beach

PLlbic Safely
police Expenditures as % of Gee. Fund Eicp. 31% 27% 471 31% 27% 22% 32% 33% 47% 43% . 33%

Swan’ PoIiceFTsper1,000seaidenis 1.85 1.75 1.57 1.76 2.36 lii 1.57 1.18 0.94 1.26 1.23

PartlCsin,esperi.000 67 27 32 40 30 77 40 21 35 25
FlreExpendlti’reas%ofGen. Fund Eicp. 17.1% 15.0% 21.0% 22.5% fl•45% 14.0% 15.0% 20.3% 16,0% 216% 14.2%

Sworn Fire personnel pew I 000 retdd ants 1.00 0.94 0.05 1-57 1.22 0.76 1.22 0.67 0.59 0.88 0.61

NumbercfStabons . 7 3 . 3 8 4 6 7 6 6 8 . 8
Square M Ies covered by stabon 3.00 4.00 2.10 1-71 2.00 7.00 1.50 3.50 . 4,3 5.25 3.25

Number of fire calls 232 330 1672 250 45 218 228 0 1.887 700 450

Number of medical emergency calls . 4,9% ,5l 7 :. .
3.025 6,379 9.468 4,927 5709 0 5.408 7,300 I 0.550

Parks
Total Park Acreag a (Developed Parks) per
1,000 residents 6.44 9,21 2.68 2.14 1.20 2,20 0.08 3.05 1.62 3,41 3,25
LIbrary

Operattng Bud get 2005 da tel $ 5,871.338 11,232,941 $ 3,711.300 S 5,708,724 $ 961 3,994 $ 8,607,201 $ 14,269,707 rile $ 6,573,50 $ 4.475,004 $ 4,673.606

Library Circulation Rate per Capita 6.78 9,63 12.71 17,31 10,82 11,55 14.67 0 14.10 1,79 4,05
Nunibarofltbraresand branches 9 11 2 4 4 ‘a 5 0 I 5 8

Operaong Budget pea capita $ 05.02 $ 207,01 $ 54.99 S 67.52 $ 107.33 $ 83.78 $ 133.74 $ . $ 48.52 $ 28.54 $ 24.23

Public Works
Pavement Co riditlon aid ox 70 59 0 84 61 62 72 60 n/a 03

Lane miles rnaintai.ied 280 136 127 525 155 254 453 650 515 384 1121
Diversion Rate (2005 uncertified) 66% 62% n/a 60% 62% 40’Yr 45% 88% 53% 59% 69%

Santa Morrtca Police nataud as, Ha bar, hal Icr, pLer ii ralt, ja IF. Police fleet services a rid Annia I req ulaf on/s helter Santa Cruz i ndudes EMS and Marine Servicee

Berkeley P05cc Service includes Marine Patrol and Jail services Red ondo Beach IncI udes EMT. pa ram adica and Harbor Pa [ret

U nhngton Beach has an helicopter opcraons for traffic Newport Beach includes EMS. Ocean Lifeguards and Jr. I iIeua rd
Hu nni rig ton Beach inclrj den para medic and ambulance sen/ice, teet maintenance
Berkeley includes pa ra medi dam bulance service
Oceanside has a SWAT Medic ogra no, part of San 0i%o U4a nn Search end Real!: a, Pa ram

Carla bad provides paramedic and arnbu lance Sara ices, most current data 2005/2006

H\Group Foldars\CAOConipaiilive lndicators’rTenCittesNew with dala.sfs :>,r 1.’
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General Fund Revenue - FY 2008
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Business License Tax - FY 2008
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transient Occupancy Tax par Capita - FT 2008
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Authorized Positions Per I ODD Residents - FY 20DB
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Authorized Police Officer, Per 1,000 Residoots - FY 2008
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Number of Fire Stations - FY 2008
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Number of Fire CaIs - FY 2000
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Medical Emergency calls - FY 2000
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Library’s Operatinq Budget 2006

LR,rry Opntiig Budget
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Developed Park Acreage
Per 1000 Residents - FY 2008
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Stiwt PayefTIe’* CofIdWoq toex - FY 3G8

Sond Waste Diversion Rate -2006
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Lane Miles Maintained
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